
MORNING Headshots Available

9:30AM - 10:30AM Exhibit Area

10:30AM - 10:45AM Opening 
Sapphire Ballroom

10:45AM - 11:45AM General Session Speaker
Lead with Culture
Presenter: Ryan Magnon, Sr. Principal Operations Lead, Chick-fil-a 
Sapphire Ballroom

11:45AM - 12:00PM Break

12:00PM - 12:40PM Trilogy Service Model Roll-Out
Presenters:  Eric Perkins, COO & Dave Murray, Vice President of Consulting, 
The DiJulius Group 
Sapphire Ballroom

12:40PM - 2:00PM Lunch
Ocean Lawn
Headshots & Exhibit Area Available

2:00PM - 2:45PM Break-outs
Sapphire Ballroom & Two Harbors

2:45PM - 3:00PM Break

3:00PM - 4:30PM State of the Union 
Sapphire Ballroom

4:30PM - 4:45PM Closing 
Sapphire Ballroom

Conference Agenda

FRIDAY, APRIL 28

2023DREAMMAKERS
APRIL 27 - APRIL 29

1:00PM - 3:00PM Shareholder Update* (Invite-Only)

3:00PM - 6:00PM Trilogy Leadership University Capstone Presentations* (Invite-only) 

THURSDAY, APRIL 27

6:00PM 12:00AM Awards Celebration
Sapphire Ballroom & Ocean Lawn

SATURDAY, APRIL 29

All Trilogy personnel are invited to attend Friday’s program. 
Please note all meetings being held on Thursday, April 27, are invite-only*.


